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SUPPLIER PERFORMANCE IMPACT ON SOURCING

Strategic sourcing is a comprehensive approach for locating and
sourcing key material suppliers, which often includes the business
process of analyzing the total cost associated with procuring an item
or service. Our supplier performance criteria drive this total cost of
ownership analysis.

Plexus’ focus is on developing and maintaining long-term
relationships with supply chain partners who can help meet our
customer satisfaction goals."
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SUPPLIER PERFORMANCE CRITERIA

o O Y
Metric Must Improve Meets Target Exceeds Target
<75% =75% and <85% =85%
Delivery to Request Date (DTR)
_ _ =00 379% =809 379% and <99.99638% =00 9968%
Cluality (Q)
Delivery to Committed Date =0R”% =05% and <99% =00%
(DTC)
. transfer of ownership labeled
All other terms not applicable S
Preferred Freight Terms as “destination
<60 days 60 to 89 days 80 days or greater
Preferred Payment Terms
all others not applicable EDI ar Supplier Portal

Electronic Communication

The on time window is 3 calendar days early, O days late from the Plexus Request Date
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